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LEADERSHIP AGC: Developing Tomorrow’s Leaders in Houston’s Commercial Construction Industry 

 
WHAT IS LEADERSHIP AGC? 
Leadership AGC is a premier leadership development program designed to elevate emerging professionals in 
Houston’s commercial construction sector. Through immersive learning and real-world exposure, participants 
gain critical insights into the industry and the community while building lasting professional relationships. 

 
WHO SHOULD APPLY? 
Leadership AGC is ideal for: 

 Mid-level professionals in the commercial construction industry  
 Employees of AGC Houston member firms  
 Individuals with 5+ years of experience  
 Professionals demonstrating leadership potential and ambition 

 
PROGRAM STRUCTURE 

 Duration: 12 months (January–December)  
 Sessions: 8 total (monthly, full-day or half-day)  
 Format: Lectures, simulations, panel discussions, field trips, and community projects  
 Led by: Industry experts, civic leaders, and subject matter specialists 

 
WHAT YOU’LL GAIN 

 Enhanced leadership skills: communication, collaboration, innovation, and decision-making  
 Broader understanding of industry trends and community challenges  
 Expanded professional and civic network  
 Exposure to diverse perspectives and leadership styles 

 
TOPICS COVERED 

 Construction technology & project management  
 Safety, quality, and sustainability  
 Business development & marketing  
 Legal, ethical, and workforce issues  
 Public policy, economic development & urban planning  
 Education, healthcare, arts, and social responsibility 

 
YOUR COMMITMENT 

 Attend all sessions  
 Actively participate in discussions, projects, and events  
 Engage with peers, mentors, and community leaders 

 
PROGRAM COST 
$2,500 
Includes all course materials, meals, excursions, networking events, and group transportation. 
See application for payment details. 



 

 

 
 

 
READY TO LEAD? 
Apply now at: 
www.agchouston.org 

 
MORE INFORMATION 
To learn more about Leadership AGC visit our website www.agchouston.org or contact Charlene Anthony at 
713-843-3700 or via email at charlene.a@agchouston.org. 
 

 

 

 


