NOTICE:
REQUEST FOR STATEMENT OF QUALIFICATIONS

FOR ARCHITECTURAL SERVICES

_______________________ INDEPENDENT SCHOOL DISTRICT
This is an invitation and Request for Statement of Qualifications from architectural firms. Services to be provided include customary architectural services and related structural/MEP-engineering services for renovations and/or new school projects (the “Project”) which are anticipated to be constructed at multiple locations within the (        District Name        ) Independent School District (“      District Name       ISD”).

The contract to be executed between the (        District Name        ) ISD and the architect will be the AIA Document B141-1997 “Standard Form of Agreement Between Owner and Architect,” as modified including the attached Addendum to the Standard Form of Agreement.

Responses to this Request for Statement of Qualifications will be received until
____ p.m. on _________, 2006 at:
  (        District Name        ) Independent School District 

  Attn:
Designated Contact


Job Title of Designated Contact
  Street Address
 

  City, State, Zip Code
Responses received after this time will not be considered.  Responses shall include the information requested hereafter.  Submissions of Statement of Qualifications, once received by
(        District Name        ) ISD, may not be modified or withdrawn. Notification as to acceptance or non-acceptance will be made by U.S. mail and/or fax to each firm individually. Collective listing of participating firms or listing of selected firms will not be published, except where required by law.
Respondents not selected for second-phase evaluation may pick up all but one copy of the original submittals within ten (10) days after notification. Submittals not picked up within the time period will be destroyed. Inquiries or requests for clarification regarding this Request for Statement of Qualifications shall be directed in writing by one of the following methods: 

U.S. Mail to:

Name of Contact
Contact Title
(        District Name        ) Independent School District 

Street Address 

City, State, Zip Code

Electronic Mail:

Email address of designated contact

Facsimile to:
Fax Number

Attention:  Designated Contact
Clarifications will be provided as soon as possible. Clarifications, which might affect other firms’ responses, will be sent to all firms in the form of an addendum, via most effective means of communication — email or facsimile. Early requests for clarification are encouraged. No clarifications will be given within five (5) working days prior to the deadline for submissions.
Respondents are only permitted to contact _________________, the designated (        District Name        ) ISD representative, in writing regarding this Request for Qualifications   Any or all contacts shall be directed to the address or phone number mentioned above and shall be only for the express purpose of clarifying the specifics of the Request for Statement of Qualifications.

QUALIFICATION EVALUATION

& SELECTION PROCESS

Phase One 
The Review Committee will consist of staff members from various departments which include, but are not limited to: Facilities Planning & Construction, Purchasing, Finance, Curriculum & Instruction, General Administration, Maintenance, Operations, Food Services, etc.  After evaluation of the submitted Statements of Qualifications, the Review Committee will select a short list of firms upon which to give further consideration through a second phase evaluation. Results of the selection status of each firm will be provided individually.
(        District Name        ) ISD will not publicize the names of submitting firms or of the firms advancing to the second phase of selection.

Phase Two
The second phase of the evaluation process will consist of interviews conducted with the selected firms at the Facilities Planning & Construction office by the Review Committee.  Specific details will be provided to each firm selected upon notification of advancing to the second phase.  Generally, each firm can expect to provide a 30 minute presentation to the Review Committee about their firm and project types.  After the presentation, a fifteen minute question and answer time period will be provided to address any specific questions the Committee may have related to the firm’s presentation and/or information provided.  After evaluation of the interview presentations, the Review Committee has the option to select a short list of firms upon which to give further considerations through a third phase evaluation. Results of the selection status of each firm will be provided individually.  (        District Name        ) ISD will not publicize the names of submitting firms or of the firms advancing to the second phase of selection.

Phase Three 
The third phase evaluation process will involve tours guided by each respective selected firm of existing buildings identified on the Statement of Qualifications selected by the Review Committee, together with a review of the operational and maintenance costs of such buildings. Each firm selected for the third phase will be given adequate time to schedule the tour and prepare the information necessary to disclose the operational and maintenance costs.  A format will be provided to the selected firms for submittal of all third phase documentation.  The Review Committee will consider selecting a further short list based on the tours conducted and additional information submitted for review and evaluation.  Results of this third phase of the selection status of each firm will be provided individually. (        District Name        ) ISD will not publicize the names of submitting firms or of the firms advancing to the third phase of selection.

Phase Four 
The Review Committee will enter into a fourth phase evaluation which will consist of a scheduled tour of the offices of the firms still being considered.  Upon completion of the  tours of the selected firms offices, the Review Committee will complete it’s evaluation and finalize the selection of architectural firms to be considered for architectural services for any renovation and/or new facilities that were included in the 2001 and 2004 Bond Programs.  Each firm will be notified individually of the final results of this phase.

Initially, any new firm/s that are selected on the final approved list will be considered for providing architectural services on renovation projects only.  After the district has the opportunity to work with the selected firm and such results are considered satisfactory or above, then further consideration will be provided to such firms for architectural services on new facilities designs.  Being selected on the final list in no way guarantees such selected firms to provide any architectural services for projects.  The district will select architects from the approved list of firms to best serve the district needs on a project to project basis.  The program requirements for each project will be provided to the firm at the time of the project assignment by (        District Name        ) ISD as may be required for the design of renovations and/or new facilities that were approved in the (     insert year/s    ) Bond Program and any future bond program..

The selected firms will be asked to execute the Standard Form of Agreement between Owner and Architect as modified.  A sample of this Agreement is attached hereto to the request for qualifications for review by the architectural firm.  No revisions to the agreement with the exception of project specific language only will be allowed and the architect is expected to execute such agreement.  If the Architect is unable to execute the agreement in its current form, the firm must indicate this in the submission and indicate what specific exceptions, if any, the firm has with such contract.   Any exceptions to the contract language will be part of the evaluation process with the Review Committee and could have an effect on the outcome of the selection of the final list of approved architectural firms that will be considered to provide architectural services to the school district.

Selection Timeline

The respondents must adhere to the following timeline for submission of Statement of Qualifications to be considered.  The Timeline established for the Review Committee to evaluate all submissions and determine selection of firms for the next phase of the evaluation is an estimate and is subject to change.  As the Review Committee moves through the various phases of the evaluation process, the Committee reserves the right to change such schedule and may ask for additional supplemental information as may be requested to complete the evaluation.  If additional information is requested, the Review Committee will provide adequate time for the firms to submit such information in order to be considered for the next phase of the evaluation.


Request For Statements of Qualifications Released


__________, 2006


Deadline to submit questions/clarifications



__________, 2006


District response to questions/clarifications



__________, 2006


Due Date for Statement of Qualifications submittal


__________, 2006


Phase 1 Review Committee Evaluation



__________, 2006


Phase 2 Short List Notification




__________, 2006


Phase 2 Interviews






__________, 2006


Phase 3 Short List Notification




__________, 2006


Phase 3 Tour of Selected Firms Projects



__________, 2006


Selection Committee Review





__________, 2006


Phase 4 Tour of Selected Firms Offices



__________, 2006


Review Committee Final Evaluation/Selection


__________, 2006


Notification to Final Selected Architectural Firms


__________, 2006


Written or Verbal Report to Board of Trustees


__________, 2006

Note:

As noted above, this schedule is an estimate and is subject to change depending on the schedule availability of the Committee Members.
INSTRUCTIONS FOR PHASE ONE SUBMISSION

-  MINIMUM REQUIREMENTS  -

Submittals for minimum requirements shall be prepared simply and economically, and shall provide concise answers to the requested information in the order and format prescribed. Failure to do so may be cause for disqualification from further consideration. Emphasis will be placed upon clarity and completeness of the submitted response, as opposed to the artistic appearance of the submission.
A total of ____ (___) copies of each submittal shall be neatly packaged and sealed with the address of the recipient affixed to the exterior face.

Submission Format

Submissions must be complete and organized in the following manner:


Incomplete submissions will be disqualified.


Follow the submission format exactly; scores will reflect the submitted format. 


Provide the submission in a letter-size D-Slant binder 1 ½”  deep or less  . 


Information should be bound in a compact manner for long-term storage within the 1 ½” D-Slant binder.


Under project references, clearly state the name of the firm who performed the references work. If work was performed under the employ of another firm indicate so by naming that firm. Provide a description of the specific work performed by the firm or individual referencing each project.


If you are submitting as a joint venture, provide separate project lists clearly indicating the name of the firm that completed each project being referenced and the specific role of that firm in the project.


The physical size dimensions are for the paper size stored within the binder and are not applicable to the specified binder depth.  The size and page limit is exclusive of tab dividers.  11 x 17 size sheets are acceptable as long as the sheets are folded to the specified paper size limitation. 


Tabs (1 through 8) - In each Tab Section, please include the information as indicated by the following:

1.
Architect’s Introductory Letter of Interest (Tab 1)
This document should be prepared and signed jointly by the Partner-in-Charge and the proposed Project Architect/Manager assigned to the potential (        District Name        ) ISD project - a statement in essay form that allows personal expression as to:

a.
Why you believe your firm is aptly suited to perform architectural services 
for (        District Name        ) ISD;

b.
What special qualities/attributes you and your firm possess that would enable you to meet the district’s educational specifications and high expectations of service in  a superior manner;
c.
Identify specific instances where other school districts have benefited as a result of your association with their construction program.
d.
Comment on your firm’s qualifications, including general information and brief history of the firm, including a chronology of the firm’s origin through its current status and any changes in ownership, locale, or addresses since its inception.

e.
Comment on your firm’s ability and commitment to provide insurance, including professional liability insurance, per the attached contract requirements.

Please limit your Introductory Letter (Tab 1) to three (3) letter-size pages.
2.
Architect’s Qualification Statement: (Tab 2)
Attach a completed AIA Document B431 Architect’s Qualification Statement. In the event that a submitting firm has multiple offices, submit one B431 for the office nearest the
(        District Name        ) ISD in (    City    ), Texas, and a separate B431 providing the information for the collective company.  In the event that one or more firms are submitting via joint venture, each participating firm shall fully complete a B431. Additionally, a detailed description of the proposed organizational structure and the proposed role of each firm of the conglomerate shall be provided.

Where articles on the B431 would be duplicated on supplemental requested information, so stipulate on the form. Do not leave any spaces completely blank.
3.
Firm Profile (Tab 3)

3.1
Firm Name

3.2
Business Address

3.3
Telephone/fax number

3.4
Contact/email address

3.5
Type of organization: Individual or sole proprietorship, professional corporation, corporation partnership, joint venture or other

3.6
Name of Principals

3.7
Professional History

3.8
Provide last three years of financial statements, audited, if available

3.9
Professional Affiliations

3.10
Honors and Awards

3.11
Professional and Civic involvement

3.12
Comment on the firm’s specialized expertise

3.13
Number of years the firm has designed K-12 educational facilities

3.14
Provide the firm’s annual billings for the past three years and indicate the percentage that represents K-12 billings

3.15
Provide the firm’s organization chart indicating the following:


a.  Total number of registered architects and the number of years with the firm


b.  Total number of employees

3.16
Provide the firm’s sample insurance certificate

3.17
Provide the firm’s history of claims and litigation for the past three years and how these claims were resolved

3.18
Does the firm have in-house Civil, Structural, MEP Engineering or other Consultants expertise?

3.19
Provide any comments or concerns the firm has with the Owner/Architect contract

3.20
Is the firm’s principal office or a secondary office located in this school district?

3.21
Does any member of the firm’s team presented for this project live in this school district?

4.
Firm’s Management Style & Philosophy  (Tab 4)

4.1
Does the firm create its own Project Manuals/Specifications or is this service contracted out?

4.2
Does the firm have history of producing school district specific master specifications?

4.3
Provide the current workload of the firm versus the firm’s workloads capacity (expressed by the number of projects, their budget and the current phase they are in).  For firms that have multiple office locations, please provide information on the local office that would manage and provide such architectural services.  Provide the overall firm wide data as additional information.

4.4
Provide information on how many architect employees have been added to the staff in the past 12 months and how many architects have left the firm in the past 12 months. 

4.5
Describe the firm’s culture, vision and philosophy

4.6
Describe the firm’s design philosophy

4.7
Describe the firm’s organization and project management philosophy

4.8
Describe the firm’s programming and design process

4.9
Describe the firm’s quality control program during the design services

4.10
Provide history of the firm’s design time schedule adherence

4.11
Describe the firm’s philosophy and practice of document coordination

4.12
How does the firm handle its errors and omissions? Provide an example

4.13
Provide a history of the firm’s accuracy in providing project budgets

4.14
Provide a summary of the firm’s bidding history, include the extent of addendum’s issued and number of pages

4.15
Describe the firm’s philosophy regarding value engineering

4.16
Describe the firm’s coordination practices during preconstruction with the General Contractor/Construction Manager

4.17
Describe the firm’s use of technology during design services and construction administration phases of the project

4.18
How does the firm handle warranty issues

4.19
Identify the firm’s most successful project and why

4.20
Identify the firm’s most unsuccessful project and why

4.21
List the firm’s experience with the Competitive Sealed Proposal (CSP) and the Construction Manager @ Risk (CM@Risk) project delivery systems

5.
Firm References (Tab 5)

Specific numbers of projects are stipulated to be included in Tab 5 under specific sections.  These projects can be projects that have completed the design phase; projects currently under construction; or projects that construction has been completed.

It should be noted that if respondents provide fewer project references than stipulated below, the submittal will not be considered non-compliant and will not be excluded from the evaluation process.  However, it could potentially impact the evaluation of the respondent’s submission.

The size and number of addendum issued on each project reference provided shall include the total number of pages issued for each addendum which shall include any drawings issued as part of the addendum.

5.1 
Related Work Experience
Provide a list of at least ten (10) most recent local school projects on which your firm has provided full architectural services. “Local” in this instance means projects within the  Education Service Center Region (insert relevant ESC Region #) area in     (City)   , Texas. “Your firm” in this instance refers to the local office, not the corporate composite. Providing this information constitutes the respondent’s invitation for (        District Name        ) ISD to contact the persons listed.
The list shall include, in this order, one project per letter-sized page:
1.
Name of Project
2.
Name of Owner

3. 
Mailing address of Owner
4. 
Telephone number and fax number of Owner

5. 
Owner’s contact person

6. 
Description of project

7.
Size in square footage of project

8.
Owner’s initial number of calendar days for design and contract document phases

9.
Describe schedule overruns during the design and contract document phases

10.
Owner’s initial budget for construction cost

11
Number and size of addendums issued on project
12.
Date of construction contract

13.      Date of Substantial Completion


a.  
Actual Date of Substantial Completion

b. 
If project completed late, explanation of why and what your team did to attempt to get the project back on schedule.

14.
Project budget amount at design phase

15.
Dollar value of construction at date of contract
16.       Dollar value of construction at completion of contract

a.
Over/under budget amount and explanation of such

17.
Explanation of any change orders on the project

18.
Name of Project Architect/Manager
19.
Name, Address and Telephone Number of General 

Contractor/Construction Manager
20.
Name and Telephone Number of General Contractor’s/Construction             Manager’s Contact Person
21.
List of Project Consultants utilized by Architect.

5.2
New School Facility Experience
Provide a list of at least  10 projects (elementary, middle and high school projects along with support facilities) that were completed in design or substantially completed within the past 3-5 years (may be some or all of the projects submitted under paragraph 5.1. Providing this information constitutes the respondent’s invitation for (        District Name        ) ISD to contact the persons listed.
1.
Name of Project
2.
Name of Owner

3.
Mailing address of Owner
4.
Telephone number and fax number of Owner

5.
Owner’s contact person

6.
Description of project

7.
Size in square footage of project

8.
Number and size of addendum issued on project
9.
Date of construction contract
10. 
Date of Substantial Completion

a.
Actual date of Substantial Completion

b.  
If project completed late, explanation of why and what your team did to attempt to get the project back on schedule.

11.
Project budget amount at design phase

12.
Dollar value of construction at Date of Contract
13.
Dollar value of construction at Completion of Contract


a.
Over/under budget  amount and explanation of such
14.
Name of project architect/manager
15.
Name, address and telephone number of general contractor‘s/ construction manager
16.
Name and telephone number of general contractor’s/construction manager’s

contact 

17.
Your opinion of modifications that would have improved the building

18.
Your opinion of modifications that could be made to the design to make the building conform to the Educational Specifications

19.
List of Project Consultants utilized by Architect

5.3.
Renovation Project Experience

Provide a list of a minimum of five (5) renovation projects that were completed within the past 3-5 years that are in the price range of $1,000,000 up to $5,000,000.  Provide a list of a minimum of five (5)  renovation projects each valued from $5,000,001 up to $10,000,000 and five projects from $10,000,001 and greater.  In addition, please provide a list of a minimum of five (5) major multi-phased renovation projects that worked around school operations that were on-going during construction.  Each project provided by the architect in this section shall include the following information on each and every project:

1.
Name of Project

2.
Name of Owner

3.
Mailing Address of Owner
4.
Telephone number and fax number of Owner

5.
Owner’s contact person

6.
Description of project

7.
Size in square footage of project

8.
Number and size of addendum issued on project
9.
Date of construction contract
10.      Date of Substantial Completion

a.
Actual Date of Substantial Completion

b.
If project completed late, explanation of why and what your team did to attempt to get the project back on schedule.

11.
Project budget amount at design phase

12.
Dollar value of construction at date of contract
13.
Dollar value of construction at completion of contract


a.
Over/under budget amount and explanation of such
14.
Name of project architect/manager
15.
Name, address and telephone number of general contractor/ construction manager
16.
Name and telephone number of general contractor’s/construction manager’s contact
17.
Your opinion of modifications that would have improved the building
18.
Your opinion of modifications that could be made to the design to make the building conform to the Educational Specifications

19.
Explanatory statement to describe the phased renovation process while school was still in session and what steps were taken to ensure the safety of the students and staff and the adherence to the project schedule.

20.
List of Project Consultants utilized by Architect

5.4
Contractor References

Provide a minimum of five (5) references from General Contractors that you have worked with in the past (can include contractors from projects listed above) the district can contact to discuss your firm’s performance and teamwork during the construction phase of various projects.   The references requested are for the architectural firm only and not individuals within the firm.  These references can be from projects listed under Tab 5 or can be general representation of the firm from any general contractor.

6. 
Project Team (Tab 6) 

6.1
Provide team organization chart that you would propose to utilize for working on
(        District Name        ) ISD projects (renovations and/or additions) including back-up personnel along with included consultants 

6.2
Provide resumes and references for each member of the team proposed. Include Owner, Consultants and General Contractor/Construction Manager references for each team member with contact name, phone and fax numbers

6.3
Will construction administration on (        District Name        ) project(s) be performed with staff that was involved in the design and production of the contract documents?

6.4
Provide current workload of the team proposed by number of projects, their budgets and current phase (design, contract documents or construction)

6.5
Describe the involvement of a firm’s principal in this project and their extent of involvement

6.6
Include a tentative design services schedule for one summer duration construction renovation projects based upon your previous experience in performing such services.  Also include a proposed timeline for both new facility designs and repeat designs for elementary, middle and high school facilities.

6.7
List proposed consultants you would propose to use for any renovations and/or additions type project(s) performed in (        District Name        ) ISD  Please refer to the list of Consultant types noted in the Standard Form of Agreement Between Owner and Architect included in the RFQ as a basis of providing such requested list.  Consultant qualification information is not required as part of the submission requirements. Only provide the proposed consultant company names.
6.8
Do you see any potential conflicts of interest if selected to perform such architectural services on projects for (        District Name        ) ISD.  If so, please list such conflicts and explain in detail.

6.9
As part of the Standard Form of Agreement, the Architect is required to provide geotechnical engineering and topographical survey as a reimbursable expense as needed for projects requiring this scope of service.  Please provide a list of such companies you would utilize for (        District Name        ) ISD projects as part of your project team.
7.
Supplemental Forms (Tab 7) 

7.1
Conflict of Interest Questionnaire

7.2
Felony Conviction Notification

7.3
Affidavit of Non-Discriminatory Employment

See attached forms for submission.
8.
Supplemental Information

No assurance is offered that the Review Committee will examine supplemental information in evaluating responses.
Supplemental information only may be submitted via DVD (15 minutes maximum) or electronic format on Microsoft PowerPoint 2003 or earlier. (Label shall identify the respondent, recipient, and purpose for the material).
It is unnecessary to provide supplemental information on the first submittal. However, if the respondent so chooses, additional information may be provided in the form of promotional brochures or similar material. Physical size of the submission shall be limited to 8 ½ by 11 not to exceed 100 pages for supplemental information only.  This physical size limitation applies to the Supplemental Information only and not to the other submission requirements noted elsewhere within the RFQ.
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