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Definition

A delivery method wherein
the District selects an archi-
tect, engineer to design and
develop construction docu-
ments from which the Dis-
trict solicits lump sum bids.
Selection is based on the
lowest possible bid and the
contractor servesasasingle
point of responsibility for
construction.

A delivery method similar to
competitive bidding. The
District selects an architect,
engineer to design and de-
velop construction docu-
ments. Once documents are
fully complete the District
solicitssealed proposals. Se-
lection is based on a combi-
nation of price and other fac-
tors that the District deems

provide best value.

A method wherethe congtruc-
tionmanager sxrvesasthegen
erd contractor providing pre-
condruction and congtruction
services. The Construction
Maneger a Risk provides De-
sign phase consultation in
evduating cogts schedules, im-
plicationsof dternativedesgns,
sysems and materids during
design and sarves as asingle
point of respongbility contract-
ingdirectly withthesubcontrac-
torsduring congruction.

Pros

* Familiar delivery method

¢ Defined project scope

* Single point of responsi-
bility for con-

struction

* Open agreesive bidding

 Selection flexibility

* Defined project scope

 Single point of responsi-
bility for construc-

tion

» Sdlectionflexibility

 Design phase assistance

* Singlepoint of responsibil-
ity for construction

» Team concept

* Faster scheduleddivery

» Changeflexibility

» Adversarid relationship
reduced

Cons

No design phase assistance
Longer schedule durartion
Price not established until
bidding is complete
Adversarid relationship
Lack of flexibility for
change

* Nodesign phaseassistance

¢ Longer schedule durartion

* Pricenot established until
bidding is complete

¢ Adversarid relationship

« Difficult for District to
evauate GMP

Best Suited

New projects that are not
schedule sensitive nor subject
to potential change.

New projects that are not
schedule sengitive nor subject
to potential change.

Larger new or renovation
projects that are schedule sen-
dtive, difficult todefine, or sub-
ject to change.

L east Suited

Complex projects that are se-
quence or schedule senstive.
Projects subject to potential
change.

Complex projects thet are se-
guence or schedule sensitive.
Projects subject to potentia
change.

Smdler projects.
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Multiple Prime Contractnrs Subcontractors Subcontractors Suhcontractors
Request for Proposals Design/Build Design/ Build Job Order Contracting
Construction Design/Build Bridging Delivery Order Con-

Management, Agency

tracting, Job Order
Contracting, SABER,
Fast Track Construc-
tion, Work Order Re-
guirements Contract

A method wherethe congtruc-
tionmanager servesasan agent
for the Didrict providing pre-
congtruction and congruction
svices in lieu of a Generd
Contractor. The Congtruction
Maneger, Agent provides De-
sign phase consultation but
hol ds no subcontractsnor pro-
vides project bonding for the
construction. The multiple
trade contracts are held by the
Digtrict. Sdection isbased on
the proposd offering the best
vauetotheDidrict.

A method whereasingleen-
tity is contracted to provide
both design and construc-
tion. the Design/Build team
consists of contractor, engi-
neer and architect. the De-
sign / Builders contracts di-
rectly with the subcontrac-
tors and is responsible for
delivery of the project. Se-
lection is based on the pro-
posal offering the best value
to the District.

A form of Design/Build
wherethe Digtrict selectsan
architect, engineer to pre-
pare the ‘design criteria
package’ which is more
comprehensive and enables
a District to receive
competeitve proposals from

the Design/Build teams.

Job Order Contracting is a
process for contracting for
the minor repair, rehabilita
tion, or lateration of facili-
ties when the work is of a
recurring nature but the de-
livery times, type and quan-
tities of work required are
indefinite.

* Selectionflexibility

 Design phase assistance

Faster scheduleddlivery

» Changeflexibility

* Non-adversaria relation-
ship

» Sdectionflexibility

 Singlepoint of responsibil-
ity for designand con-
struction

» Team concept

* Faster scheduledelivery

Single point of responsibil-
ity for construction

Faster scheduledelivery
Enhanced scope definition
Builder/architect/engineer
team relationship

» Fadtresponse

* Reduced changes

* Reduced* up-front’ time
andcost

* Incentivefor higher qudity

 Putsmoremoneyinlocd
business

* Upfrontinvolvement of the

contractor fadilitatesconcu-
rrent performanceof design
andexecution

* No single paint of
responsibity

* No guaranteed price

¢ District must managemore
contracts

¢ |oss of check and balance
More difficult for District
to manage

Potential adversarid rela-
tionship between District

and Design/Builder

* |Lossof check and balance

* More difficult method to
manage

¢ Adversarid relationship
between District’s archi-
tect/engineer and Design/

Build architect/engineer

* Perception of threet to ‘in-
house’ work forceor locd
business

* Requiresteamwork to reach
potential

* Need trained personnd on
Didrict &ff, or provided by
a consultant, to best admin-
ister contract

Larger new or renovation

New or renovation projects

Larger new or renovation

Schedulesengtive, multi-trade,

projects that are schedule sen- | that are schedule sensitive. | projects that are schedule sen- | minor repair, dteration or reno-

Stive, difficult todefine, or sub- stive and difficult to define. | vation projects.

ject to change.

Smaler projects Projectsthat aredifficult tode- | Smaller projects and those | Single trade Smple projects or
fine and are less schedule sen- | projects subject to change. very smdl projects.

gtive.




